
Smart Schools 2020 Bond Oversight Teams

School Education Innovation Team

Purpose:  This group will provide input and guidance 

on design choices and weekly tactical project oversight 

at each school.

•Principal

•Teacher Representatives

•Classifi ed Staff Representatives

•Students

•Parents

•Community Members
•Superintendent

•Executive Regional Director

•Executive Director of Business and Operations

•Director of Technology and Communications

•Operations and Maintenance Supervisor

•Trustee

•Owners Construction Representative

•Principal (as needed)

Bond Oversight Working Group

•Signifi cant changes to project budgets

•Project timelines

•Signifi cant change orders

•Zoning and permitting requirements

•Land acquisition needs

•Land sale recommendations

Purpose:  This group will provide budgetary and 

project oversight at the district level. Items this group 

will  review include:

Team members include:

Team members include:


